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What’s DLB: African-Australian-Swiss Food Security 
Alliance
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• New way of developing modern, high-performing 
crop/livestock commodities sought after by 
smallholders and their markets

• Understanding clients and commodity uses
• Visioning and foresight
• Commodity product design and product profiling
• Commodity product development strategy and stage plan
• Making the business case for commodity prdouct 

development
• Monitoring, evaluation and learning

Science                                Business DLB    

What’s DLB: DLB goes beyond Participatory Plant 
Breeding
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❖ Product profile is a term that is used ubiquitously as:

*Product description ( within Innovation circles)

* Target product profiles, variety ideotypes and variety profiles 
(Practitioners)

* Technical specification of a new variety designed to serve the needs 
and preferences of a specified group of clients/customers (Business of plant 
breeding)

• Product profiling: Term often used to describe the process used to create 
product profile

5

Product Profile: Definitions
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Concept translated into breeding
objectives (several PPs)

What’s Product Profile and Why Does it Matter?

Communication tool for technical and non-
technical audiences to win their support

DLB Product Profile has dual purpose objectives

* Key actors of value chain

* R&D managers

* Donor community

* Technical specification of a new variety
using a detailed set of technical attributes
with quantitative measures and qualitative
descriptions

* Depends on trait prioritization and
external performance standards
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❖ Member of the PP design team

* To streamline the focus of their institutional breeding programs, priorities and 
deployment of resources

❖ R&D Institution management 

* For awareness about the new variety and for prioritizing use of resources

❖ Seed-scaling organizations and value chain representatives  

* To communicate the target profile and seek their input, support and feedback 
during the breeding program and to estimate market share and pricing of the new variety 

❖ Investors and donors  

* To win financial support for the development of the new variety. 

* Demonstrate and provides transparency to donors that their investment is 
carefully targeted to specific beneficiaries with products that will address clear business 
opportunities. 

Product profiles used by whom and what for?
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A well defined PP should enables the reader to visualize three elements: 

❖ Design team: 

• The leader and experts who create the product profile 

❖ Clients and markets: 

• Who the new variety has been designed for, their markets and farming 
system 

❖ New variety technical specification: 

* The technical features and comparative advantages of the new variety

Key elements to visualize in a Product profile 
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* A leader/champion brings together a 
multidiscipline team of experts to gather 
information to create the new variety designs 

* Typically, the experts may include: 

- Breeder - Agricultural economist - Market research 
specialist - Farmer representatives - Youth and gender 
expert - Value chain representative(s) - Private sector 
processing expert - Seeds systems expert (public and/or 
private sector) - Climate change specialist - Agronomist -
Plant pathologist - Entomologist - Food scientist - Public 
health/nutritionist - Expert in management of new 
variety development - Intellectual property expert -
National country variety release/registration expert.

Key elements to visualize in a Product profile: 
Design Team

* A Range of 5-9 experts with the 
relevant knowledge and skills to 
address the business opportunity 
and/or solve an identified problem is 
needed to create the PPs.
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A well defined PP aim to answer the following questions

❖Who the PP is designed to serve? 

❖ In which country and region(s) are the clients located?

❖ What is the crop and how is it used? 

❖ Which market and market segment is the variety designed for?

❖ What input, management and cropping system will the variety suit?

❖ Which variety or landrace is currently grown for this market segment and is 
targeted for replacement by the new variety?

Key elements to visualize in a Product profile: 
Clients and their markets
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Key elements to visualize in a Product profile 
Clients and their markets

PP descriptors 

Target client and use

Target crop producers 
and production system
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A well defined PP aim to answer the following questions

• What is the technical specification of the new variety? 

• What are the clients and customers 

• What are the purchasing drivers for clients? 

• Which crop traits in the design respond to these drivers and therefore deliver 
benefits? 

• What are the technical traits and features of the new variety? 

• How important is each trait in terms of market demand from different groups 
of users such as women, men and youth? 

• What is the target performance to be achieved for each trait? 

• Which variety/landrace(s) grown is being targeted for replacement with the 
new improved variety?

Key elements to visualize in a Product profile 
Variety technical specification (VTS)
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Key elements to visualize in a Product profile 
Variety technical specification 

Transporter
• Processor
• Retailer 
• Seed 
distributors

• Fodder/forage  
• Post-harvest storage
• Durability and cost
* Raw material quality 
specification
• Sales and profit 
• Variety identification
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Concluding remark: 
Product Profile Vs Product Concept

Product concept

High level thought and 
strategic marketing to 
provide the best 
product possible to the 
customer

Include variety design 
and product profiling 
as “Ideotype”

Product profile

Actual 
product/commodity on 
the market or 
developed or translated 
into breeding objectives

Seen as a key activity 
contributing to the 
product concept
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THANK YOU


