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Outline

• DLB in brief: Definition and journey

• Product profile: Definition, importance and process

* PP and Gender & inclusion

• What steps beyond developing the Product Profile?

• Concluding remarks: Product profile vs Product concept
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What’s DLB: An International Food Security 
Alliance 
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What’s DLB?

* Demand/Market-led breeding is new way of developing modern
high performing crop varieties that are customer-focused to improve
the livelihood of smallholder farmers

* DLB is NOT Participatory Plant Breeding (PPB), even though both
concepts share some similarities

• DLB develop varieties with inputs from a broad range of sources
(clients, stakeholders, value chain actors and non-technical experts)

* DLB is an holistic approach implemented through seven core pillars
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* Train over 400 breeding related scientists which
form the DLB Community of Practice

* Inclusion of DLB in the curriculum of partner

universities (WACCI, ACCI, UoN and Makerere University)

* DLB book -The Business of plant breeding

* Institutionalisation of DLB in institutions

(Universities above and research institutions in Ethiopia)

DLB Journey Toward the Product Profile
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DLB Journey Toward the Product Profile

* Deployment of DLB in public and private institutions
through the PABRA network and corridors and university
partners

* Understood Africa’s plant breeders along with their
variety portfolio

* DLB Product profile tool and Practitioners’ guide
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Actual Concept translated into 
breeding objectives (several PPs)

What’s Product Profile and Why Does it Matter?

Communication tool for technical and non-
technical audiences to win their support

DLB Product Profile has dual purpose objectives

* Key actors of value chain

* R&D managers

* Donor community

* Technical specification of a new variety using
a detailed set of technical attributes with
quantitative measures and qualitative
descriptions

* Depends on trait prioritization and external
performance standards
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Steps Toward Developing the Product Profile: 
Understanding Clients and Their Needs

• Knowledge and methods acquisition to understand:

* Crops and their uses

* Clients, stakeholders and their value chains, their needs,

* What clients prefer and are prepared to pay for in a new
variety

• Conduct market research: through survey or market
intelligence

• Identify markets and market segments
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Steps Toward Developing the Product Profile: 
Understanding Clients and their Needs

* Market research/intelligence:

- Characterize existing varieties used by farmers

- Identify current and future properties important to
clients and stakeholders along the value chain

* Benchmarks setting to meet client needs

* Traits Prioritization and making trade-off decisions
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• Market evaluation for each trait 
has two dimensions

1. Differentiation

• Willingness to  pay 
price premium

• Opportunity to grow 
market share

2. Market demand

• % growers/area that 
need this trait

Technical issues & feasibility

1. Genetics

2. Regulation requirements

3. Costs/budget

4. Gender inclusion

Traits Prioritization: The Underlining Principle
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Product Profile Capture Template: 
Design team, clients and markets
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Product Profile Capture Template: 
Technical specifications of the variety
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Product Profile & Gender Inclusion

• Gender relates to socially assigned roles and behaviours
attributable to men and women

- Gender influences the distribution of resources,
work, decision making, wealth, political power, enjoyment of
right and entitlements within the family

• Product profiles should not be biased towards specific
groups and ignore others. How to balance the social and
economic differences?

• Examples of gender related traits:

1. Harvest ease, Cooking time, Plant architecture-
mechanization

2. Micronutrient content (High Fe and Zn), Marketability
(market grain classes)
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Traits Prioritization and Gender Inclusion in 
Product Development

Traits prioritization through multi stakeholder platforms (Business Innovation Platforms & Rwanda bean

alliance)
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• Translate the PP into a practical
breeding program with clear goals,
objectives and activities

*Stage gate system

• Monitoring, learning and evaluation
throughout the variety development
and deployment

• Update of the PP if need be

Where to Heading to After Developing the PP?
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Concluding remark: 
Product Profile Vs Product Concept

Product concept

High level thought and 
strategic marketing to 
provide the best 
product possible to the 
customer

Include variety design 
and product profiling 
as “Ideotype”

Product profile

Actual 
product/commodity on 
the market or 
developed or translated 
into breeding objectives

Seen as a key activity 
contributing to the 
product concept
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THANK YOU


